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Waupaca County Nutrition & Activity Coalition

NuAct General Membership Meeting Minutes

April 16 & 17, 2009
Community Needs Assessment Presentation—Linda Behm, DHHS & Connie Abert, UWEX

“Community Assessment is the process of critically thinking about the community and involves getting to know the community as a client.  In Waupaca County, the Community Needs Assessment is done every five years and uses published statistics and input from county residents to clarify community issues, identify priority needs and expose potential resources.”

· Linda Behm gave a presentation on what the community needs assessment is, how it was undertaken, and what the findings showed community concerns to be (a powerpoint is available to those interested).

· Waupaca County has seen some improvements in health outcomes in 2008: our health determinant ranking improved, which is significant because it is a predictor of future health.

· Though our overall health determinant score did improve, there are individual health determinants which are of significant concern: 1) access to healthcare, 

2) appropriate nutrition and greater food security, 3)alcohol, tobacco, and substance abuse, and 4) exposure to risks of nitrates in water and lead and radon in homes

Next steps include identifying potential community and county resources and partners, tying county services to concerns identified in the assessment and developing strategies to improve county health outcomes.

· Attendees participated in a brainstorming session to identify strategies to address the four prioritized concerns: how do we increase awareness and education of the identified needs, how can we increase utilization of programs, how do we change behavior patterns, and what systems need to be in place to affect change.

· Results of the strategies identified at the meetings will be used to improve services to Waupaca County residents.

NuAct Business:

   Committee Updates: Education:  the “Recharge” after school activity program had been tried at 

WLC in Waupaca during 2008.  Due to low attendance, the project has been tabled for further review.  The materials are available to other schools/organizations if they would like to try them out.

Physical & Community Health:  this committee is still evolving

Schools:  focus this past year was promoting local produce in schools.  With the addition of 2 AmeriCorp workers, classroom education of fruits and vegetables is being offered and methods to include local produce into school food service is being addressed

Public Relations:  ongoing projects: a newsletter, the NuAct News is being emailed to coalition members several times a year to disseminate information, thereby decreasing time spent on face to face meetings.  The next issue will be emailed in soon. The annual report is attached to this email. The NuAct outreach brochure needs to be updated with more recent accomplishments, list of partners and goals, and to expand our mission statement.  Discussion points on updating the brochure will be found in future newsletters and decided upon at a future meeting.

Community Gardens Grant & 14K Gold Award:  

· A grant was awarded to NuAct by the Wisconsin Department of Health Services to address the increasing incidence of overweight and obesity.  

· We have partnered with the Waupaca and Clintonville gardens and people interested in developing a Weyauwega garden to increase access to fresh produce.  We are also looking to increase usability of produce through educations sessions.  

· This grant builds on the State Nutrition and Activity plan to improve health outcomes by introducing policy and environmental changes that will sustain strategies beyond the life of the grant. 

· an application was made to recognize an organization for excellence in the promotion of fruits and vegetables to increase their consumption. 

· NuAct nominated the Waupaca Community Garden for its efforts to improve access to fresh produce to area residents and was selected as one of only 7 grantees. 

· These “14K Gold Awards” are offered throughout the state and representatives of NuAct and the Waupaca Garden will be honored at a state meeting this year.

AmeriCorp/Farm to School Program: 

· Two individuals were hired to implement strategies to increase the availability and consumption of healthy, locally grown foods in schools.  

· One member will develop and implement nutrition programs that will educate children about the benefits of making healthy eating choices, while the other member will be working with farmers, processors, distributors and schools to increase the availability of healthy, local foods in lunch rooms and other school settings.
·  All School Food Service Directors expressed an interest in collaborating with the AmeriCorps members. To date several school districts in the county have had classroom presentations on fresh produce.

2009 Prevention Objective:  

· Each year an objective is written to undertake strategies through NuAct to help fund coalition efforts. 

·  In 2008 strategies were undertaken to restructure NuAct and use evidenced-based strategies to strengthen membership, secure additional partners, and make our efforts more productive. 

·  In 2009 we are looking to begin to address gaps in community services (physical activity) by offering a meeting around either walkable/bikeable communities or environmental education, and begin to strategize on actions steps.  

Environmental Youth Connections:  

· This group was formed to address the concern that there are less youth experiencing outdoor sites. 

· Park professionals, business, conservation groups, teachers and volunteers are working to develop a system for connecting youth curriculum with local environmental sites for sustainable quality outdoor experiences. 

· Workshops on “Leaf and Project Learning Tree” and sharing park and natural environments for education activities were offered to area teachers and volunteers.

Rural Health Initiative Grant (WOW):  

· Shirley Yaeger has been working the past 3 years to improve health outcomes with self-employed underinsured and uninsured individuals, with a focus on farm families. 

· She has provided numerous HRA’s, education, and follow-up to these individuals and all have shown improvement in at least one area of their testing.  

· NuAct would like to continue these efforts after the grant is ended (this June) by using additional funds from providing HRA’s to businesses to cover the cost of programs for underinsured individuals.

Next General Membership Meeting:  
· Would like to build on current/existing programs NuAct is involved with as focus for meetings

· Proposed meeting (workshop?) in early August to bring school committee and school food service directors together, to focus on Farm to School and garden efforts, to summarize AmeriCorp projects, and to work on action plans for the annual summer institute

· Those present agreed on this idea, as long as it was held in early August to accommodate school staff

· Also proposed a late fall meeting (November?) to focus on physical activity: walkable/bikeable communities, trail development, Environmental Youth Connections. This idea was also agreed on.

· More details to follow on these future meetings

Adjourn
NuAct Mission is to enhance the health of our children and families 

through improved nutritional choices and increased physical activities.
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